


e CEO Elements Chile SpA

e Specialise in Supply Chain
transparency

e Timber and Fresh produce sector

e 10 years experiences developing
domestic timber traceability
systems

o Chile - CONAF
o EU VPA programs

« MBA Macquarie Uni, Sydney



BB CONAF - STBN
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@ elements
B 6 - FLEGT VPA - Domestic Timber
Traceability projects

Cameroon, Ghana, DRC, Republic of Congo, Liberia,CAR
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FSC Retires Online Claims

Platform
16th January 2019

FORESTS FACTS & FIGURES
FOR AlL 194,553,160 ha certified

36,389 CoC certificates

WHAT IS FSC
FSC FOREVER 1,591 FM/CoC certificates WHAT IS FSC? CHODSING FSC CERTIFICATION? FOR BUSINESS
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More in this section .

NEWSROOM

The latest news and views from FSC, plus related forestry industry updates

FSC RETIRES OCP AND LAUNCHES NEW DATA FORMATTING TOOL Keeping up with all the latest

information about forest management
and certification can be difficult.

That's why we collect it for you in our
newsroom. The newsroom is where
you'll find news from FSC, as well as




BB Challenges / Limitations

1) Project setup /
definition

2) Technical



B 1) Legality v traceability
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Financing
4 5 and investment

safeguards



B EU VPA progress

# VPA Economy Negotiations VPA Signed VPA Ratified |FLEGT Licence issued
1 (Cameroon 2007 2010 2011
2 [Ghana 2007 2009 2009
3 [Indonesia 2007 2013 2014 2016
4 [Malaysia 2007
5 | Republic of Congo 2008 2010 2013
6 |CAR 2009 2011 2012
7 [Liberia 2009 2011 2013
8 |DRC 2010
9 [Gabon 2010
10 |Vietnam 2010 2018
11 (Guyana 2012
12 (lvory Coast 2013
13 [Honduras 2013
14 |Thailand 2013
15|Laos 2017
Total 15 7 6 1




O) elements‘

2) Who is the end user?

o’Government e Customs officials
e Concession holders . }uditors
e Sawmiill owne‘s e Importers

e Transporters e Consumers

e Exporters



BB 3) Managing change

Stage 1 Stage 2 Stage 3
—-
Endings Transitions New beginnings

Realisation
Shock _ Change accepted
Confusion Resistance Commitment

Anger Searching
Blame Anxiety
Defensive Uncertainty
Fear
Frustration

Enthusiasm
Trust

Understanding change
Some optimism
Some ideas

Denial
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Letting go

Time
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4) Life after the pilot phase

e Sabbotage!
e Private sector rejection
e Change in administration !

e Business case“"'—d__ !
-_. .

!
- --_—
é




Hardware devices
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Connectivity




B 6) Traceability techniques
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The good news
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BB Challenges facing CONAF

s M

2nd largest Indigenous
247 of energy temporate rainforest communities




STBN - Sistema de Trazabilidad del Bosque Nativo

Haga click aqui para iniciar
una sesion




ESTA BIEN!



